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SACCI VALUE PROPOSITION 2010
1.
Introduction

Chambers are a community of small, medium and large enterprises which choose to support and align with each other towards a common goal.  For SACCI, this goal is entrenched in developing business through serving the national economic interest.  While some members are satisfied that a financial contribution to membership of a chamber is sufficient, true benefits are realised through active participation in the chamber movement and its programmes.  Inherent in the structure of the chamber movement is support and cross-subsidisation often of small members by larger members.  Members of the movement accept this cross-subsidisation in the realisation that all businesses, small and large, make significant contributions to the economy; it is only through the sustainable contributions of all enterprises that the economy can grow with concomitant benefits for all members.

In 2010, we will expand this communal approach to our partners in the economy: government and labour.  Leveraging off relationships developed in our joint response to the economic crisis, we will jointly embark on campaigns in the cause of economic development.  SACCI has designed a number of such campaigns and is currently finalising sponsorships and partnerships to sustainably launch these campaigns.  The ultimate objective of the campaigns is to dramatically transform the business environment and the economy toward a sustainable growth path on a permanent basis.

2.
National-regional-local integration
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The national role of SACCI is inherently intertwined with developments at local and regional levels.  While national association members may have a bias towards a national focus, corporate members may seek to straddle both the national focus as well as become involved in local issues in districts in which they have operational capacity.  Chamber affiliates represent the core capacity of the chamber movement at local and provincial levels.  Selected aspects of the value of this integration are presented in Attachment 1
Co-ordination of this framework determines the efficacy of campaigns, the strength of advocacy and the power of the voice of the chamber movement.  In challenges that pervade the country, crime and security, infrastructure development, government delivery, the active involvement of all members of the chamber movement, and indeed organised business, are critical in converging on these issues and in facilitating solutions to these challenges.
While SACCI will provide national leadership and often initiate the direction that a response to these challenges is to follow, regional and local co-ordination with members undoubtedly adds to the strength of the voice of businesses concerns, the capacity brought to bear on the challenges and the awareness raised in relation to issues of concern amongst other economic and civil society stakeholders.  A case in point is SACCI’s annual anti-crime campaign.  While this campaign is driven from the SACCI office, it receives relatively poor support across the chamber movement.  Although it is arguable that there are a number of organisations currently dealing with the issue, the chamber movement cannot afford to be perceived as an inactive stakeholder in this regard.  The active mobilisation and involvement of members of the chamber movement will not only enhance the strength of the message to national leadership but the active mobilisation of the chamber movement will be positively perceived internationally thereby further serving the national interest.  
The national framework for action developed by SACCI should be perceived to motivate local activism thereby yielding both national and global returns.
3.
National Representation

SACCI provides a voice of business and a voice for business.  Through SACCI, every member has the opportunity to have its voice heard at regulatory hearings, meetings with Ministers and diplomats and in the media.  Even when emerging challenges/ risks are not immediately addressed, SACCI acts to immediately draw attention to developing problems, highlighting the risks for business and opening the public debate on the issue.  A recent example of this was the cost to the economy of traffic congestion and the poor condition of the roads infrastructure.  

We envision a closer relationship with national political leadership in 2010.  This is already evidenced by a meeting with Minister Hogan, Minister Peters delivering the keynote address at the SACCI Electricity Dialogue and a meeting with Deputy Minister Carrim of the Ministry of Co-operative Governance and Traditional Affairs all in the first few weeks of 2010.  It is anticipated that many Ministers would become patrons of SACCI’s programmes and campaigns which will further the national economic interest thereby serving business.
SACCI is actively pursuing representation on the National Planning Commission.  Should SACCI be successful, the organisation would place the full measure of its policy capacity behind the SACCI representative.  This would ensure that it is not just the best of a single mind but of the business collective that is brought to bear on the enormous challenges facing the National Planning Commission.

Although there is a substantial positive externality to the way in which chambers are funded, i.e. non-members and even the public often benefit without providing financial support for Chamber activities, it is the broader national interest that benefits from chamber activities.  But if dedicated members don’t remain true to the chamber movement then these issues are not addressed or poorly addressed and all South Africans are worse off for it.

4.
Policy and Advocacy Services

The nature of the activities of SACCI is such that the efforts to drive initiatives/ programmes are not always apparent to members.  As a case in point, the electricity dialogue hosted by SACCI on 2 February 2010, received strong media coverage and featured Minister Peters as its keynote speaker.  Less known, although always consulted and mandated, was that prior to this event:

· A meeting was held with Minister Hogan on the national power challenge.  Members were consulted on the agenda for the meeting which proved valuable in charting a strategic approach to the electricity challenge. 

· Engagements were held with Eskom top management to understand the problem and members were invited to interact with the leadership team to test constructive solutions.
· A working group was established both as a permanent sounding board to Eskom and to oversee the policy position compilation process for the NERSA hearings.
· A presentation was delivered at NERSA on the SACCI position following many meetings and consultations with member and non-member experts.

Although members tend to focus on the “visible/ media” aspect of SACCI’s endeavours, there are a number of necessary prerequisite processes that lead to a successful public engagement.  The recent electricity tariff event was highly successful and SACCI received widespread accolades in the media, from Eskom and from the Minister.  The event formed the basis for a co-operative relationship towards the long-term address of the challenge.  SACCI is the only organisation to adopt such an approach.

Early warning systems in terms of impending legislation and policy pronouncements that impact members were developed in 2009.  This will be enhanced in 2010 with encouragement of regular engagement, not just with the general membership, but with specific engagements in terms of potential impacts on particular sectors.  SACCI represents its members as an active participant in the committee structures of BUSA as well as in the policy chambers of NEDLAC.  The policy department is being further capacitated in 2010 and this will entrench SACCI as the foremost advocacy body in South African business.  

5.
Global Positioning
In 2009, SACCI’s focus was almost exclusively domestic.  In 2010, we need to consolidate and further our position in the domestic business environment and stimulate the emergence of SACCI in the global business environment.

In the course of 2010, SACCI will act to reposition the ICC-SA.  Such an initiative is essential for SACCI’s maintenance of South Africa’s links with the ICC.  Such links are currently in jeopardy as the ICC-SA has a substantial debt of membership fees to the ICC.  Should South Africa be expelled from the ICC, South African business will be obliged to become a passive recipient of global trade and business standards and practice guidelines as opposed to being active in setting those standards.  It is envisioned that SACCI will become the custodian of South Africa’s membership of the ICCSA thereby also securing the right of SACCI affiliates to issue Certificates of Origin.
In support of SACCI’s current trade related services: the international events bulletin, the trade opportunities bulletin, the trade forums with foreign ambassadors, Ministers and trade delegations, SACCI will also revive its outbound trade missions.  Dormant in 2008-2009 due to the financial stress experienced by members, this service is to be revived in 2010 with India as the first target business destination.
6.
Membership Growth and Involvement

In 2009, SACCI continued to grow its chamber membership both geographically and transformationally.  Half-dozen new members were added to the chamber movement in 2009 with a further half-dozen currently in process.  Many of the new members immediately became active participants in SACCI’s activities, initiatives and programmes and as such have realised the immediate benefits of membership.  In some cases, local chambers and other direct members have shared the podium with Ministers and in others they have been mandated to act on behalf of SACCI in relation to particular initiatives.
In 2009, various member relationship models were explored.  It is believed that an enhanced service delivery model will be implemented in 2010 supported by an improved understanding of member service requirements.  Trade policy, trade opportunities and trade enquiries will also receive stronger attention through the establishment of a dedicated trade desk.  This capacity will be further developed in partnership with affiliated chambers.

For members separated from the SACCI office geographically, opportunities exist to partner with SACCI on events and campaigns both in their local area as well as in Gauteng.  Many members, that have sought such partnerships with SACCI in 2009, have found sufficient value and exposure in the partnership such that they have sought to renew such partnerships in 2010.  

7.
Events and Campaigns
A comprehensive events schedule is attached as Attachment 2.  The programme reveals a number of exciting and opportunity-yielding events for SACCI members planning.  Among these is the gala dinner with Donald Trump Junior at the end of March and the launch of the job creation and work ethic campaigns later this year.  

For the SWC 2010, one or more of the following opportunities for members to partner with SACCI:

· An information kiosk / brochure display at the international Airports locally.

· Partnership and participation in the African Village – a facility for the entertainment, facilitation and hosting of local and foreign businesspeople and diplomats during the world Cup.  This platform will be available from 11 June to 11 July.

· Collaboration with the Johannesburg Tourism Company to be represented at the business centre being hosted by the City of Johannesburg.

For those who choose not to partner on the above initiatives, there would nonetheless be an opportunity to market investment opportunities in companies/ regions of South Africa through an investment brochure being compiled by SACCI.

In addition to current SACCI campaigns, a number of campaigns will be launched in 2010 all of which have a national interest focus and all of which depend on mobilisation of the national membership for their success.  The work ethic and job creation campaign will be marketed as a joint effort of labour and business to pursue sustainable economic development at a dramatic rate.  It seeks to align each worker, enterprise and economic sector with the objectives underlying socio-economic development and greater global competitiveness.  It seeks to convince the individual away from self-focus in favour of a focus and motivation that orientates toward his/ her role in national economic development.  The intention behind the project is to emulate the work ethic, patriotism and dedication that underpinned the success of economies such as Korea, Singapore, India and China.  These values are not strange to South Africans as they also drove the growth of the South African economy but we seem to have lost our way over the last 20-30 years.  This campaign will also seek to inspire job creation initiatives through publicising successful endeavours of members in respect of creating employment and/or minimising retrenchment.  If successful, this campaign will be a key ingredient in stimulating economic recovery at a more rapid pace than is currently being experienced.
The SACCI Local Economic Development/ Local Business Environment campaign launched in 2009 will be rolled out nationally in 2010.  This national project is in its pilot phase in Pietermaritzburg with the Pietermaritzburg Chamber being the strategic partner. The project aims to develop a tool that will measure the effectiveness of local authorities in providing an environment that will support economic growth. This has a direct correlation with the objectives of Government’s National Strategic Planning which advocates a strong coherent plan to shape programmes and budgets that require a capable and effective state, sound institutions and strong partnerships with social partners. SACCI will play a leading role in ensuring that weaknesses in government planning, coordination and implementation are identified and addressed thereby ensuring that performance management, monitoring and evaluation result in improved economic conditions in the country.

8.
Publications and Models
In 2009, SACCI introduced annual, quarterly and monthly publications to inform, educate and guide members in their planning.  In 2010, there will be less of a focus on developing new publications and more on refining existing publications.  In 2009, publications developed catered primarily to the more sophisticated segments of chamber membership.  In 2010, SACCI will accompany each of the current publications with simplified, shorter versions which would be easily accessible and understandable in respect of the broader membership.  

In 2010, SACCI will continue to prioritise the development of analytical tools that advance the economic, policy and business environment assessment capabilities of SACCI.  Currently, a retail sales model is being tested.  Should this model be successful, it will serve to predict retail sales levels for the approaching month.

9.
Media

While our voice in the media is arguably the most pervasive in organised business, we have recently been cautioning that sound policy and business decisions are critical to the pace of economic recovery that our country experiences and equally important to the pace of recovery in employment we experience. 

In 2010, we further seek to create new partnerships with the media partners where they don’t already exist.  Sake24 will make available to SACCI a facility to post the details of key information and events within the chamber movement in their weekly publication.  SACCI will pursue regular representation on media programmes along the lines of the recently-secured slot on Classic FM’s weekly small business programme.  The media database has grown significantly and broader penetration in local communities, particularly where SACCI has representation, will continue to be a priority.  

Our partnership with Opportunity Magazine has grown from strength to strength.  In 2010, we must not only showcase the work being done by chambers but also support the tremendous contributions that member corporate social responsibility programmes are making across the country.  Opportunity magazine is not just a publicity tool but also a means of communicating and sharing chamber best practices and the contributions of business to socio-economic development.
10. Concluding Remarks

Critical to success in 2010 is a united chamber movement.  To achieve this, we must:

· Support one another in a spirit of unity and constructive progress.

· Support and realign around a national vision for business. 
· Support chambers/ members that may experience difficulties from financial, to membership retention to a lack of marketing resources and skills, in the realization that a strong, pervasive chamber movement yields benefits for all that no individual organization can ever hope to achieve.

· Constantly remind ourselves that chambers large and small, national and local all share the common purpose of driving economic growth through and for our members.
We must rally around this vision if we are to stay true to the chamber movement and serve our members in an exemplary manner.  We must not be placated by the refuge that the chamber movement provides but be motivated to contribute to its fortitude.
ATTACHMENT 1:
SELECTED ASPECTS OF VALUE AT A GLANCE

	CORPORATES
	NATIONAL ASSOCIATIONS
	CHAMBERS

	SACCI puts its brand at risk so its corporate members may protect their own brands while participating in activism in the business environment
	Broadening representation from specific interest groups to generic/ broader interest groups
	Defies the limitations of geography and chamber size in representing member interests

	Media attention directed to issues without the risk of adverse publicity against brands/ companies
	Attracting attention to the challenges encountered by specific sectors within the framework of a cross-sectoral collective
	Convergence on issues from various geographical points through a single nationally co-ordinated policy position

	The voice of the national chamber movement is greater than that of any individual member and may be mobilised to in relation to challenges affecting individual members as well as the collective
	The voice of the national chamber movement is greater than that of any individual sector and may be mobilised to in relation to challenges affecting sectors as well as the broader business collective
	SACCI provides the framework for a national response to challenges within which such challenges may be addressed at local level


	Although internal capacity may exist for strategic analysis, SACCI provides access to independent points of view/ strategic perspectives 
	Complementing strategic aspects of sectoral views with that of broader economic assessments
	Access to publications presenting strategic perspectives on the business environment for the benefit of both the chamber management and its membership, particularly when local capacity to generate such analysis is limited

	ATA Carnet Services offered for temporary entry of goods into foreign jurisdictions
	ATA Carnet Services offered for temporary entry of goods into foreign jurisdictions
	Certificate of Origin Services rendered both as a service to members and non-members and as a source of income for chambers.

	A powerful voice of business, representational of size, sector and geography

	A recognised common point of engagement and representation for other economic stakeholders representing a broad base of business interest

	Developing a broader understanding of challenges in the business environment and benefiting from the collective capacity directed at these challenges

	Forewarning of policy / legislative developments and influence the business environment constructively

	Dedicated access to and representation in terms of the policy activities of both BUSA and NEDLAC

	Access to national political leadership

	A recognised voice of business in the media

	Access to a national database of potential business/ market development opportunities, business partners, market research survey samples and events for networking and training

	Benefit from expert advise on trade, taxation, doing business in Africa and in the policy areas

	International trade and events opportunities through trade and events bulletins and access to the diplomatic corps

	Participation in standard-setting for international business through the International Chambers of Commerce – SA


ATTACHMENT 2:
EVENTS CALENDAR 2010
	Date
	Event
	Venue
	Time

	JANUARY

	15-Jan
	Electricity Working Group
	SACCI
	15h00 - 17h00

	18-Jan
	Taxation Committee - Working Group on Draft Tax Administration Bill
	SACCI
	14h00 - 16h00

	19-Jan
	Bosberaad / Chamber Forum
	SACCI
	 

	20-Jan
	Board Meeting - Strat Planning
	SACCI
	 

	22-Jan
	Electricity Working Group
	SACCI
	15h00 - 17h00

	22-Jan
	SME Committee - Project Working Group
	SACCI
	10h00 - 12h00

	25-Jan
	Security and Crime Committee - Project Working Group
	SACCI
	10h00 - 12h00

	26-Jan
	Environment & Energy Committee - Project Working Group
	SACCI
	10h00 - 12h00

	29-Jan
	Proposed Trade Committee - Working group on Draft Customs Bill
	SACCI
	10h00 - 12h00

	FEBRUARY

	01-Feb
	Labour Affairs Committee - Project Working Group 
	SACCI
	10h00 – 12h00

	02-Feb
	Electricity Stakeholder Workshop
	Eskom facility
	TBA

	03-Feb
	Africa Projects Committee
	SACCI
	17h00 – 19h00

	03-Feb
	Environment and Energy Committee Meeting
	SACCI
	10h00 – 12h00

	05-Feb
	ICT Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	08-Feb
	Proposed Trade Committee - Working Group on Draft Customs Bill
	SACCI
	14h00 – 16h00

	08-Feb
	Small and Medium Enterprise Committee - Committee Meeting
	SACCI
	10h00 – 12h00

	09-Feb
	Security and Crime Committee -Committee Meeting
	SACCI
	12h00 – 14h00

	15-Feb
	Labour Affairs Committee  Meeting
	SACCI
	10h00 – 12h00

	15-Feb
	Proposed Trade Committee - Working Group on Draft Customs Bill
	SACCI
	14h00 – 16h00

	17-Feb
	ICT Committee meeting
	SACCI
	10h00 – 12h00

	19-Feb
	Proposed Intellectual Property Committee Meeting
	SACCI
	10h00 – 12h00

	22-Feb
	Proposed Trade Committee Meeting
	SACCI
	10h00 – 12h00

	23-Feb
	Taxation Committee -Committee Meeting
	BUSA
	14h00 – 16h00

	23-Feb
	Environment Committee Project Working Group
	SACCI
	10h00 - 12h00

	25-Feb
	Physical Infrastructure and Logistics Committee - Committee Meeting
	SACCI
	10h00 – 12h00

	26 Feb
	Companies Act – CIPRO
	Tba
	 

	MARCH 

	02-Mar
	Environment Committee Meeting
	SACCI
	10h00 - 12h00

	11-Mar
	SACCI Board and Council
	SACCI
	 

	12-Mar
	CCMA Workshop
	 
	Full Day

	15-Mar
	Environment and Energy Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	29-March
	Donald Trump Jnr - Gala Dinner
	Sandton Convention Centre
	 

	March 
	DG – Labour
	Tba
	 

	APRIL

	12-Apr
	Labour Affairs Committee - Project Working Group 
	SACCI
	10h00 – 12h00

	14-Apr
	Funding and Liquidity - Access to Finance
	SACCI
	 

	16-Apr
	Chamber Forum
	SACCI
	 

	19-Apr
	Proposed Intellectual Property Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	20-Apr
	Small and Medium Enterprise Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	21-Apr
	Security and Crime Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	22-Apr
	Physical Infrastructure and Logistics Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	April
	DG - Dept. of Trade and Industry
	Tba
	 

	MAY  

	03-May
	Environment and Energy Committee Meeting
	SACCI
	10h00 – 12h00

	04-May
	Proposed Trade Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	05-May
	Africa Projects Committee
	SACCI
	17h00 – 19h00

	11-May
	Taxation Committee -Committee Meeting
	BUSA
	14h00 – 16h00

	13-May
	Procurement Workshop – FMCG
	SACCI
	 

	14-May
	SACCI Board and Council
	SACCI
	 

	24-May
	Labour Affairs Committee  Meeting
	SACCI
	10h00 – 12h00

	28-May
	ICT Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	31-May
	Proposed Trade Committee Meeting
	SACCI
	10h00 – 12h00

	May 
	DG - Dept. of Public Enterprises
	Tba
	 

	JUNE  

	04-Jun
	Chamber Forum
	SACCI
	 

	07-Jun
	Security and Crime Committee -Committee Meeting
	SACCI
	12h00 – 14h00

	08-Jun
	ICT Committee meeting
	SACCI
	10h00 – 12h00

	09-Jun
	Proposed Intellectual Property Committee
	SACCI
	10h00 – 12h00

	18-Jun
	Small and Medium Enterprise Committee - Committee Meeting
	SACCI
	10h00 – 12h00

	23-Jun
	Physical Infrastructure and Logistics Committee - Committee Meeting
	SACCI
	10h00 – 12h00

	JULY  

	12-Jul
	Labour Affairs Committee - Project Working Group 
	SACCI
	10h00 – 12h00

	14-Jul
	Small and Medium Enterprise Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	21-Jul
	Environment and Energy Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	22-Jul
	SACCI Board and Council
	SACCI
	 

	25-27 Jul
	SAITEX 
	Gallagher Estate
	Full Day

	29-Jul
	Physical Infrastructure and Logistics Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	AUGUST 

	02-Aug
	Security and Crime Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	06-Aug
	Proposed Intellectual Property Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	10-Aug
	Taxation Committee -Committee Meeting
	BUSA
	14h00 – 16h00

	11-Aug
	Africa Projects Committee
	SACCI
	17h00 – 19h00

	12-Aug
	Consumer Protection Act – Workshop
	Tba
	 

	13-Aug
	Chamber Forum
	SACCI
	 

	August
	DG - Finance (Babu to sign this letter)
	SACCI
	 

	SEPTEMBER

	01-Sep
	ICT Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	28-Sep
	Proposed Trade Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00


	OCTOBER

	11-Oct
	Security and Crime Committee -Committee Meeting
	SACCI
	12h00 – 14h00

	14-15 October
	SACCI Convention and Gala Dinner
	Tba
	 

	14-Oct
	SACCI Board and Council
	Tba
	 

	14-Oct
	Chamber Forum
	SACCI
	 

	26-Oct
	Environment and Energy Committee Meeting
	SACCI
	10h00 – 12h00

	27-Oct
	Small and Medium Enterprise Committee - Committee Meeting
	SACCI
	10h00 – 12h00

	28-Oct
	Proposed Trade Committee Meeting
	SACCI
	10h00 – 12h00

	NOVEMBER

	02-Nov
	ICT Committee meeting
	SACCI
	10h00 – 12h00

	03-Nov
	Physical Infrastructure and Logistics Committee - Committee Meeting
	SACCI
	10h00 – 12h00

	05-Nov
	Environment and Energy Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	08-Nov
	Labour Affairs Committee  Meeting
	SACCI
	10h00 – 12h00

	09-Nov
	Taxation Committee -Committee Meeting
	BUSA
	14h00 – 16h00

	10-Nov
	Africa Projects Committee
	SACCI
	17h00 – 19h00

	12-Nov
	Proposed Intellectual Property Committee
	SACCI
	10h00 – 12h00

	15-Nov
	Physical Infrastructure and Logistics Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	17-Nov
	ICT Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	19-Nov
	Proposed Intellectual Property Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	22-Nov
	Proposed Trade Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	22-26 Nov
	Crime Campaign
	TBA
	 

	25-Nov
	SACCI Board and Council
	SACCI
	 

	26-Nov
	Security and Crime Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00

	29-Nov
	Labour Affairs Committee - Project Working Group 
	SACCI
	10h00 – 12h00

	30-Nov
	Small and Medium Enterprise Committee - Project Working Group Meeting
	SACCI
	10h00 – 12h00
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